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CERTIFICATION MANUEL

Initial Certification Activities
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initial certification
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Review of Applications
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Preparation of Quotation &
Approval
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Preparation of Certification
Contract & Approval
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Preparation of Audit
Program
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Performing Stage-1 Audit
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Selection and Assignment of
Adequate Audit Team for

Stage-1 & Stage-2

Audit Planning for Stage-1
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Closure of Non-Conformities
of Stage-1 Audit, if any
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Audit Planning for Stage-2

—

Performing Stage-2 Audit

Planning of Audit evidences
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Recording of relevant audit

Reporting & presenting
positive and negative findings

~—
R — PR T
Review and initial Have Nonconformities Been
Certification Closed?
Planning/Performing the \ ),
Audit ,
ves no

v

!

Ongoing Surveillance Certification / Re-Certification Activities

Surveillance Audits are performed at
least once a year.
1.Surveillance / 2.Surveillance Audits
are performed once in three years as
mentioned in Audit Program

Re-certification activities are completed
before the certificate expires

Suspension of the Process
Certificate Suspension
(' max. 3 months duration)

Approval of initial
Certification and Preparation
of Certificate
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Follow-up Audit

Previous audit informations are confirmed with Client.
Surveillance/ Re-certification Audit Notification Form is used for determination
of any information change.(such as scope change, address change etc.)
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Recording of relevant
audit evidences
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Reporting & presenting
positive and negative
findings
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Have Nonconformities
Been Closed?

Recording of relevant
audit evidences

Reporting & presenting
positive and negative
findings

Have Nonconformities
Been Closed?
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Suspension of the Process
Certificate Suspension
( max. 3 months duration)

Approval of Report and
Validity of Document

Follow-up Audit




